
CA INDUSTRY (NAICS) REPORT 45113CA

Fabric, Craft & Sewing Supplies Stores in Canada

Doing sew well: Increased operating efficiency among leading operators is anticipated
to preserve industry profit
Eva Koronios | May 2020

IBISWorld.com +1-800-330-3772 info@IBISWorld.com



Contents

About This Industry...........................................5

Industry Definition..........................................................5
Major Players................................................................. 5
Main Activities................................................................5
Supply Chain...................................................................6
Similar Industries........................................................... 6
Related International Industries....................................6

Industry at a Glance.......................................... 7

Executive Summary....................................................... 9

Industry Performance..................................... 10

Key External Drivers.....................................................10
Current Performance...................................................11

Industry Outlook............................................. 15

Outlook......................................................................... 15
Performance Outlook Data......................................... 16
Industry Life Cycle....................................................... 16

Products and Markets..................................... 19

Supply Chain................................................................ 19
Products and Services.................................................19
Demand Determinants................................................ 20
Major Markets..............................................................21
International Trade.......................................................23
Business Locations..................................................... 23

Competitive Landscape...................................26

Market Share Concentration....................................... 26
Key Success Factors................................................... 26
Cost Structure Benchmarks........................................ 27
Basis of Competition................................................... 30
Barriers to Entry........................................................... 31
Industry Globalization..................................................32

Major Companies............................................33

Major Players............................................................... 33
Other Players................................................................36

Operating Conditions...................................... 37

Capital Intensity........................................................... 37
Technology And Systems........................................... 38
Revenue Volatility........................................................ 40
Regulation & Policy......................................................41
Industry Assistance..................................................... 41

Key Statistics..................................................43

Industry Data................................................................43
Annual Change.............................................................43
Key Ratios.................................................................... 43

Additional Resources...................................... 44

Additional Resources.................................................. 44
Industry Jargon............................................................44
Glossary Terms............................................................45

Fabric, Craft & Sewing Supplies Stores in Canada 45113CA May 2020

2 IBISWorld.com



About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive
data and in-depth analysis help businesses of all types gain quick and actionable insights on industries around
the world. Busy professionals can spend less time researching and preparing for meetings, and more time
focused on making strategic business decisions that benefit you,your company and your clients. We offer
research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico,
as well as industries that are truly global in nature.
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Covid-19
Coronavirus
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in
real-time – here is an update of how this industry is likely to be impacted as a result
of the global COVID-19 pandemic:

· Revenue for the Fabric, Craft and Sewing Supplies Stores industry in Canada will
likely be affected by the COVID-19 (coronavirus) pandemic as industry
establishments have had to close across many provinces due to their status as a
nonessential business.

· Both internal and external competition for the industry will likely increase in the
short run due to the spread of the coronavirus across Canada.

· The industry's level of globalization will likely stagnate in 2020 due to the
coronavirus pandemic in Canada.

Note: The content in this report is currently being updated to reflect the trends
outlined above.
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About This Industry
Industry Definition The Fabric, Craft and Sewing Supplies Stores industry in Canada sells sewing and

craft supplies, fabrics, patterns, yarns, needlework accessories, seasonal
decorations and sewing machines. Stores that sell sewing machines with other
household appliances are excluded from this industry.

Major Players The Michaels Companies Inc.

Fabricland

Main Activities The primary activities of this industry:

Retailing fabric

Retailing patterns

Retailing sewing supplies

Retailing upholstery materials

Retailing yarns

Retailing needlecraft supplies

Retailing sewing craft supplies

Retailing seasonal decorations

Retailing sewing machines

The major products and services in this industry:

Fabrics

Sewing supplies

Craft supplies

Patterns

Artificial plants

Seasonal decorations

Other
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Supply Chain
 

 

SIMILAR INDUSTRIES

Home Furnishings Stores in
Canada

Men's Clothing Stores in
Canada

Women's Clothing Stores in
Canada

Hobby & Toy Stores in
Canada

Handbag, Luggage &
Accessory Stores in Canada

   

RELATED INTERNATIONAL INDUSTRIES

Fabric, Craft & Sewing
Supplies Stores in the US

Manchester Retailing in
Australia

Manchester Retailing in New
Zealand
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Industry at a Glance
Key Statistics

$573.5m
Revenue

Annual Growth Annual Growth Annual Growth

2015-2020 2020-2025 2015-2025

-0.8% -0.9%

$76.8m
Profit

Annual Growth  Annual Growth

2015-2020  2015-2025

1.6%

13.4%
Profit Margin

Annual Growth  Annual Growth

2015-2020  2015-2025

1.5%

1,613
Businesses

Annual Growth Annual Growth Annual Growth

2015-2020 2020-2025 2015-2025

-0.3% -0.7%

4,866
Employment

Annual Growth Annual Growth Annual Growth

2015-2020 2020-2025 2015-2025

0.2% -0.8%

$114.0m
Wages

Annual Growth Annual Growth Annual Growth

2015-2020 2020-2025 2015-2025

-0.8% -0.8%

Key External Drivers % = 2015-2020 Annual Growth

23.3%
Demand from e-commerce and online
auctions

1.5%
Per capita disposable income

0.6%
Leisure time

0.1%
Median age of population

Industry Structure

POSITIVE IMPACT

Revenue Volatility
Low

Capital Intensity
Low

Regulation
Light

MIXED IMPACT

Concentration
Medium

Technology Change
Medium

Globalization
Medium

NEGATIVE IMPACT

Life Cycle
Decline

Industry Assistance
Low

Barriers to Entry
Low

Competition
High

Key Trends

 Baby boomers have represented a large market segment for
this industry

 Industry profit growth has been fuelled by marginally lower
purchase costs

 This industry has experienced increasingly intense external
competition

 The penetration of online retailers into the industry will
stimulate consolidation activity

 Ongoing consolidation activity will likely continue to limit
growth in participation

 IBISWorld expects operators to pursue aggressive marketing
initiatives

 Industry profit has risen due to growing demand from
downstream consumers and modest declines in various
input prices
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Products & Services Segmentation

Fabrics

42.0%

Sewing supplies

25.8%

Craft supplies

13.2%

Patterns

1.7%

Artificial plants

2.1%

Seasonal decorations

3.6%

Fabric, Craft & Sewing Supplies Stores
Source: IBISWorld

Major Players % = share of industry revenue SWOT

STRENGTHS

Low Volatility
Low Imports
High Profit vs. Sector Average
Low Customer Class Concentration
Low Product/Service Concentration
Low Capital Requirements

WEAKNESSES

Low & Steady Barriers to Entry
Low & Steady Level of Assistance
High Competition
Decline Life Cycle Stage
Low Revenue per Employee

OPPORTUNITIES

High Performance Drivers
Demand from e-commerce and online
auctions

THREATS

Low Revenue Growth (2005-2020)
Low Revenue Growth (2015-2020)
Low Outlier Growth
Low Revenue Growth (2020-2025)
Per capita disposable income
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Executive
Summary

The Fabric, Craft and Sewing Supplies Stores industry in Canada has
experienced revenue contraction over the five years to 2020, driven
primarily by strong and increasing external competition from online
sales of fabric and other craft supplies despite rising levels of per
capita disposable income, with the latter typically increasing
consumers' propensity to spend on discretionary industry products.

Nonetheless, industry revenue is estimated by IBISWorld to decrease at an
annualized rate of 0.8% to $573.5 million over the five years to 2020. In 2020 alone,
industry revenue is projected to decline 0.9%.

In recent years, the average industry profit margin has expanded as a result of
growing demand from downstream consumers and modest declines in various
input prices, including the price of synthetic fibre. Consequently, profit, measured as
earnings before interest and taxes, is estimated to account for 13.4% of the
industry's total revenue in 2020, up from 11.9% of revenue in 2015. In turn, a
relatively strong profit margin has encouraged new participants to enter the market
for fabric and craft supplies, though this expansion in industry participation has
been significantly offset by mounting external competition and ongoing
consolidation activity among the industry's largest players. As a result, the number
of enterprises has declined at a slight annualized rate of 0.3% over the past five
years, reaching an estimated 1,613 companies in 2020.

The industry is projected to continue declining at a similar rate over the five years to
2025, as a growing share of consumer demand for the industry's products will likely
be satisfied by online retailers. For instance, the E-Commerce and Online Auctions
industry in Canada (IBISWorld report 45411aCA) is expected to grow rapidly over
the next five years, which is expected to serve as a source of intense competition
for the industry's operators. Ultimately, industry revenue is forecast to fall an
annualized 0.9% to $547.6 million over the five years to 2025. Despite relatively
weak revenue growth, increased operating efficiency among leading operators is
anticipated to preserve industry profit. At the same time, the industry's largest
operators, particularly industry major player the Michaels Companies Inc., are
expected to leverage their economies of scale to increase market share, causing
the industry to remain consolidated over the next five years.
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Industry Performance
 

 

Key External
Drivers

Per capita disposable income
This industry's products largely fall under the category of discretionary items.
Consumers tend to spend on discretionary items only when their confidence in the
economy is high and they expect their per capita income to grow. As a result,
growing per capita income correlates positively with an overall increase in
consumer spending, especially on discretionary items. Per capita disposable
income is expected to increase in 2020, representing a potential opportunity for the
industry.

Demand from e-commerce and online auctions
Online retailers such as Amazon.com Inc. act as direct competitors to this industry.
Online stores have relatively lower overhead costs and have more diversified
product offerings. Hence, customers are likely to visit online stores in search of a
whole bundle of products, which also include fabric, craft and sewing supplies.
Therefore, such stores take market share away from industry operators. Demand
from e-commerce and online auctions is expected to increase strongly in 2020,
posing a potential threat to the industry.
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Median age of population
IBISWorld analysis indicates that millennials and baby boomers collectively
represent a significant share of the market for industry products. Characterized by
their relatively high level of self-expression, many millennials seek to appear unique
through their wardrobe. As the population continues to age, millennials' incomes
rise, boosting their expenditure on industry products. Additionally, as baby boomers
grow older and more of them retire, they tend to have more leisure time available to
indulge in arts and crafts. Both of these developments serve to benefit the industry.
Overall, the median age of the population is expected to increase in 2020.

Leisure time
Spending on industry items positively correlates with the availability of leisure time.
Industry products are used by consumers while they knit, make pottery and
participate in other arts and crafts activities. Therefore, demand for industry
products tends to rise when consumers have more free time to indulge in these
activities. Leisure time available to Canadians is expected to remain stagnant in
2020.
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Current
Performance

Over the five years to 2020, fabrics and other craft supplies have
become increasingly popular among the industry's downstream
consumers, driven primarily by rising per capita disposable income
and increased consumer confidence.

Nevertheless, during the same five-year period, rising external competition from
online retailers is expected to siphon sales from industry operators. To this end,
industry revenue is expected to decrease at an annualized rate of 0.8% to $573.5
million over the five years to 2020, including an anticipated drop of 0.9% in 2020
alone.

Fortunately, however, improving economic conditions have enabled the industry's
operators to maintain an attractive profit margin nonetheless, as more companies
have been able to sell high-value, high-margin items. To this end, the average
industry profit margin, defined as earnings before interest and taxes, has increased
from 11.9% of total industry revenue in 2015 to a projected 13.4% of revenue in
2020.

Growing interest in crafting

Recent years have brought along with them a growing interest in
arts and crafts that has been fuelled by a variety of factors.

These factors include, but are not limited to, an increase in the median age of the
Canadian population, rising per capita disposable income levels, increasing
consumer confidence in the Canadian economy in aggregate and a larger variety of
products available at industry-relevant establishments. Consequently, these various
factors have prevented the industry from experiencing more robust declines in
revenue, as have the demographic changes taking place regarding the Canadian
population that have further shielded the industry from a more marked decline.

As more millennials enter the Canadian job market, these individuals have become
increasingly empowered to make their own spending decisions. This generation of
consumers generally tends to place a high value on do-it-yourself (DIY) projects,
and generally uses their clothing and accessories as a form of unique self-
expression. The millennial generation also places value in individualism. These
characteristics have proved to be beneficial for this industry, as they have
stimulated demand from the industry's millennial consumer market segment.

Baby boomers have also traditionally represented a large market segment for this
industry, especially adults aged 65 and older. This is because as more baby
boomers living in Canada retire, they have more leisure time available to them as a
result that they may ultimately use to engage in creative activities such as quilting,
knitting and arts and crafts. These two market segments have been the primary
drivers of industry growth over the past five years despite the presence of
countervailing forces that have compounded the industry's declining revenue
overall. To this end, it is important to note that millennial consumers have
increasingly opted to shop online, a trend that is also gaining greater momentum
among older consumers amid the increasing number of fixed broadband
connections in Canada over the five years to 2020. Additionally, the recent success
and increasing popularity of websites such as Craftsy and Etsy have posed a
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growing threat to the industry by diverting a rising portion of the industry's
consumer base to the industry's external competitors.

Profit and participation

Driven in tandem by growing consumer demand and ongoing
technological innovation, the average industry profit margin has
expanded in recent years.

Industry profit growth has also been fuelled by marginally lower purchase costs, as
lower input costs at the manufacturing level, such as declining synthetic fibre
prices, have been passed along to industry retailers in the form of lower product
selling prices. This has ultimately kept this industry's purchase expenses at a
relatively modest level, even causing them to decrease slightly over the past five
years. Consequently, the industry's strong profitability, in combination with its
relatively low barriers to entry, have both encouraged many small-scale
nonemployers to enter the market, though this expansion has been offset by the
broader consolidation activity taking place among the industry's largest players. To
this end, the number of enterprises in this industry is estimated by IBISWorld to
decline at an annualized rate of 0.3% to 1,613 companies over the five years to
2020. The industry's challenging competitive landscape is similarly expected to
limit growth in industry employment, with the number of industry employees
projected to increase at a modest annualized rate of just 0.2% over the five years to
2020, reaching an estimated 4,866 employees.

External competition stunts revenue growth

This industry has experienced increasingly intense external
competition in recent years.

While millennial consumers represent one of the major market segments for this
industry's products, this consumer group has increasingly opted to shop for
industry products online. As broadband connectivity becomes more prevalent and
more consumers shop online as a consequence, this industry has lost out on sales.
For instance, the number of broadband connections in Canada has increased at an
annualized rate of 2.7% over the past five years, significantly benefiting the
industry's competitors in the E-Commerce and Online Auctions industry in Canada
(IBISWorld report 45411aCA). Some major industry competitors such as
Amazon.com Inc. (Amazon) have benefited from a rapidly growing consumer base,
in addition to a vast selection of fabric and craft products that are available for
purchase through the Amazon website. Additionally, these large online retailers
typically leverage lower overhead and labour costs to competitively price their
products, further enhancing the appeal of online shopping. Moving forward, external
competition will likely remain a threat to this industry, as more and more people
adopt online shopping as their preferred way of purchasing certain goods and
services.

Fabric, Craft & Sewing Supplies Stores in Canada 45113CA May 2020
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Historical Performance Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Total retail

sales
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)

2011 594 182 1,942 1,824 5,256 N/A N/A 114 N/A 427
2012 568 177 1,770 1,673 5,013 N/A N/A 109 N/A 432
2013 563 188 1,793 1,693 4,981 N/A N/A 110 N/A 439
2014 562 186 1,754 1,658 4,927 N/A N/A 113 N/A 453
2015 598 197 1,733 1,641 4,822 N/A N/A 119 N/A 459
2016 609 203 1,731 1,636 4,970 N/A N/A 115 N/A 477
2017 587 206 1,670 1,584 4,936 N/A N/A 116 N/A 504
2018 581 197 1,728 1,642 4,931 N/A N/A 116 N/A 514
2019 579 197 1,709 1,623 4,902 N/A N/A 115 N/A 522
2020 574 197 1,698 1,613 4,866 N/A N/A 114 N/A 526
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Industry Outlook
Outlook Over the five years to 2025, IBISWorld expects revenue for the

Fabric, Craft and Sewing Supplies Stores industry in Canada to
continue declining.

Over the next five years, the industry
is projected to experience increasing
external competition, which is likely
to strain the industry's future growth
prospects. Nonetheless, the industry
is anticipated to benefit from rising
downstream demand, insulating it
from experiencing more profound
declines in revenue. As a result of
these countervailing trends,
IBISWorld forecasts that industry
revenue will decrease at an
annualized rate of 0.9% to $547.6
million over the five years to 2025.

Mounting competition and
consolidation

According to IBISWorld projections, the E-Commerce and Online
Auctions industry in Canada (IBISWorld report 45411aCA) will likely
experience substantial growth over the five years to 2025, strongly
outpacing the annualized growth of the domestic Fabric, Craft and
Sewing Supplies Stores industry during the same period.

Online retailers such as Amazon.com Inc. and Alibaba.com possess various
advantages over traditional industry enterprises. First, since these online retailers
offer a wide range of products and services, they therefore attract a much larger
consumer base to their websites, which operate as online marketplaces. Moreover,
since these businesses do not operate out of a particular physical location, they
tend to set up their warehouses in low-cost areas that subsequently reduce their
overhead costs. Additionally, many online retailers maintain warehouses in different
parts of the world, enabling them to market and distribute a much wider range of
industry products at competitive prices. These products include those that are sold
by the domestic Fabric, Craft and Sewing Supplies Stores industry. Additionally, the
number of fixed broadband connections among Canadian consumers is anticipated
to increase over the next five years, including the proliferation of mobile internet
connections. This increase will consequently further increase the likelihood of
consumers shopping online simply because more of them will have the means to
do so. The culmination of these factors is expected to underscore the industry's
revenue contraction over the next five years.

The rising penetration of online retailers into the industry, coupled with intense
price-based competition among industry operators, is expected to stimulate further
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consolidation activity within the industry in coming years. The industry's largest
operator, the Michaels Companies Inc. (Michaels), is expected to continue
leveraging its economies of scale to reduce its overall operating costs and use
these cost savings to invest in new technologies and processes. Therefore, while
smaller industry companies are expected to succumb to internal and external
competitive pressures, Michaels is anticipated to boost its market share and
improve its performance in coming years. Generally, continued consolidation
activity and relatively low input prices will likely cause total industry profitability to
remain strong and fairly stable over the next five years. Industry profit, defined as
earnings before interest and taxes, projected to account for 12.9% of industry
revenue in 2025.

In turn, persistently high industry profitability is expected to ensure that the industry
remains attractive for potential entrants over the next five years, though ongoing
consolidation activity will likely continue to limit growth in participation. As a result,
IBISWorld expects the number of industry enterprises to decrease an annualized
0.7% to 1,560 companies over the five years to 2025. At the same time, despite
rising downstream demand for industry services, this rising trend of consolidation
activity will likely encourage many established companies to cut their nonessential
workforces, with IBISWorld projecting the number of industry employees to
decrease at an annualized rate of 0.8% to 4,680 people over the five years to 2025.
The total value of industry wages is also forecast to decrease during this period, at
the same annualized rate of 0.8%, suggesting stability in the average wage of an
industry employee over the next five years despite industry-level wage and
employment declines.

Marketing expenditure

In response to rising competition from online retailers, IBISWorld
expects many industry operators to pursue increasingly aggressive
marketing initiatives, both individually and through the industry
associations formed for the purpose of aiding this industry.

Industry operators are likely to come up with innovative marketing techniques, such
as organizing collective activities for families to participate in together or planning
specific events for craft aficionados in an attempt to educate them on the latest
ways they can use in-store software and machines to produce personalized
products. The common theme underlining these advertising efforts is likely to be
the experience of shopping at a physical location and the experience of
participating in collective activities organized by industry operators and
associations. Such efforts are likely to help the industry retain some of its customer
base over the five years to 2025.

Performance Outlook Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Total retail

sales
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)

2020 574 197 1,698 1,613 4,866 N/A N/A 114 N/A 526
2021 567 195 1,682 1,598 4,818 N/A N/A 113 N/A 533
2022 560 192 1,668 1,586 4,773 N/A N/A 112 N/A 541
2023 554 189 1,656 1,574 4,733 N/A N/A 111 N/A 551
2024 550 188 1,646 1,565 4,703 N/A N/A 110 N/A 560
2025 548 186 1,641 1,560 4,680 N/A N/A 110 N/A 571
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Industry Life Cycle The life cycle stage of this industry is  Decline

LIFE CYCLE REASONS

IVA is contracting compared with the Canadian economy

The industry’s product innovation is likely to display signs of stagnation over the 10 years

to 2025

There industry’s product segments are stable and clearly segmented

 

 

The Fabric, Craft and Sewing Supplies Stores industry in Canada is currently in the
declining phase of its economic life cycle. Over the 10 years to 2025, the industry's
contribution to the Canadian economy, measured as industry value added (IVA), is
projected to decrease at an annualized rate of 0.5%. Comparatively, Canada's GDP
is forecast to grow at an annualized rate of 1.8% during the same period. Typically,
an industry in decline is marked by IVA growth that is slower than that of the overall
economy, especially if its IVA is contracting compared with the economy in
aggregate. Moreover, there are a few other relevant factors at hand that effectively
designate the industry's status as being in decline.

Over the 10 years to 2025, the industry's product innovation is likely to display signs
of stagnation. In addition to this, the industry's product segments are stable and
clearly segmented. There is almost no question of what constitutes an industry-
relevant product, as fabrics, craft and sewing supplies are all established product
lines that are unlikely to experience any sort of significant change in the coming
years. The fabrics aspect of this industry in particular underwrites this, as the textile
industry itself is in a state of decline (IBISWorld report 31310CA). In addition, the
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Fabric, Craft and Sewing Supplies Stores industry in Canada is experiencing a slow
decline in its number of companies and its number of establishments. Over the 10
years to 2025, both are anticipated to decline an annualized 0.5%, yet this number
has remained relatively stable during the period nonetheless, which is one of the
most commonly observed markers of a declining industry.

Although the industry is delineated as declining, it is important to note that the
industry is also characterized by a variety of characteristics that belong to a mature
industry, meaning that the industry, in some respects, belongs to both of these
categories, and can reenter the mature phase of its growth cycle relatively easily.
For example, the industry has experienced a steady trend of consolidation over the
five years to 2020 that is expected to continue in the coming years. Amid mounting
external competition stemming from the E-Commerce and Online Auctions industry
in Canada (45411aCA), many industry operators have since sought internal sources
of efficiency to preserve their respective profit margin. Furthermore, several of the
industry's largest operators have leveraged their economies of scale to remain
competitive and gain market share at the expense of smaller operators. This
activity is characteristic of a mature industry, and is most evident when considering
major player, the Michaels Companies Inc., which is expected to account for over
half the industry's total revenue in 2020.
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Products and Markets
Supply Chain KEY BUYING INDUSTRIES

1st Tier
Professional, Scientific and Technical
Services In Canada

Architects in Canada

Consumers in Canada

Graphic Designers in Canada

Interior Designers in Canada

2nd Tier
Consumers in Canada

KEY SELLING INDUSTRIES

1st Tier
Toy & Craft Supplies Wholesaling in
Canada

Furniture and Home Furnishing
Wholesalers In Canada

Jewellery & Watch Wholesaling in Canada

Advertising Agencies in Canada

Commercial Leasing in Canada

2nd Tier
Paper Mills in Canada

Textile Mills in Canada

Other Crop Farming In Canada

Products and
Services

 

 

Fabrics

In 2020, the fabrics product segment, which includes both natural
and synthetic fabrics, is estimated to account for 42.0% of revenue
in the Canadian Fabric, Craft and Sewing Supplies Stores industry.
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Fabrics are typically used by consumers for activities such as apparel making,
home decor and quilting projects. Driven by the increasingly popular trend of do-it-
yourself (DIY) fashion, consumers are opting to create their own clothes and
household decor items, which has boosted their demand for fabrics sold by the
industry. Accordingly, this segment has increased slightly as a share of industry
revenue over the five years to 2020.

Sewing supplies

Sewing supplies, which include, but are not limited to yarns, laces,
trimmings, notions and needlework kits, are expected to account for
25.8% of industry revenue in 2020.

This product segment has remained stable as a share of revenue over the past five
years. However, this segment experienced growth relative to its historical
performance as the DIY fashion trend gained more interest and subsequently more
traction, increasing demand for sewing supplies. In addition, a rise in per capita
disposable income levels over the five years to 2020 further secured the stability of
this market segment. With more money to spend on hobbies and recreational
activities, crafting activities became more feasible for the average Canadian
consumer, which supported demand for this segment's products.

Craft supplies

The craft supplies product segment includes a wide variety of
products, including but not limited to, various kinds of glues,
stickers, glitters, scissors, wax and candle-making equipment and
other similar kinds of products.

Overall, this product category is expected to account for 13.2% of industry revenue
in 2020. This segment has performed well over the past five years, increasing as a
proportion of total industry revenue. However, the majority of products that
comprise this particular segment are relatively low value and do not compare to the
higher value craft items that consumers have increasingly gravitated toward over
the past couple of years.

Other

Other products that are commonly sold by industry operators
include seasonal decorations; artificial plants and flowers; and
clothing, knitting and sewing patterns.

These products are expected to account for 3.6%, 2.1% and 1.7% of industry
revenue, respectively, in 2020. The remaining 11.6% of revenue is generated from
the sale of other miscellaneous merchandise, which includes stationery products,
greeting cards, souvenirs, novelty items and artists' supplies.
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Demand
Determinants

Since the products that comprise the Fabric, Craft and Sewing
Supplies Stores industry in Canada are largely considered
discretionary items, demand for industry products is largely
dependent on overall economic conditions, with any change in per
capita disposable income levels having a large effect on demand
and, consequently, on the industry's overall performance.

For instance, an increase in disposable income means that expenses on industry
items will represent a smaller proportion of the typical consumer's total income,
thereby bolstering consumption of industry goods.

Demand for this industry is also influenced by demographic changes. For example,
an increase in the number of people aged 65 and above is also likely to increase
demand for sewing supplies, fabric, yarn and other such items, since this age group
generally tends to buy large quantities of these types of products. Likewise, a low
birthrate results in a smaller proportion of the Canadian population falling within the
group of consumers aged 24 and younger, and can therefore result in declining
demand for general crafts, since products in this category are generally bought in
large quantities by this market segment. Additionally, fashion, popular trends and
consumer attitudes also determine demand for industry products. For instance, a
huge surge in the popularity of do-it-yourself (DIY) fashion beginning in 2010 aided
the recovery of this industry, enabling it to once again become relatively stable
compared with more historical declines. This increase in popularity was the natural
consequence of a variety of factors, including the economic slowdown of 2009 and
growing demand from millennials for personalized products and experiences meant
to differentiate them from other age demographics and showcase their propensity
for self-expression. The DIY craze is also apparent in a host of other related
industries, such as the Used Goods Stores industry in Canada (IBISWorld report
45331CA).
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Major Markets

Women aged 24 and younger

Women aged 24 and younger are estimated to account for 19.1% of revenue in
2020, representing the second-largest female market segment for the Fabric, Craft
and Sewing Supplies Stores industry in Canada. This particular segment is primarily
responsible for the large share of revenue that is generated on the part of the
industry's general crafts product segment, which includes various kinds of glues,
stickers, glitters and scissors. These materials can subsequently be used to add
some personalization to personal belongings and other items such as school
supplies. Consumers in this segment are expected to remain lifelong buyers of
industry products due to the increased emphasis on the use of arts and crafts to
facilitate learning and expression in recent years. However, this segment's share of
industry revenue may decline modestly over the five years to 2025 as the median
age of the Canadian population continues to increase, thus inadvertently limiting
the number of consumers in this market segment. Over the five years to 2020, this
market segment has remained stable as a share of industry revenue.

Women aged 25 to 44

Women aged 25 to 44 account for an estimated 19.0% of industry revenue in 2020,
with consumers in this segment more likely to purchase floral crafts, crafts for
home decor and crafts for use in family activities. Additionally, many consumers in
this segment fall under the cohort of people popularly known as millennials. As a
result, they purchase industry products for a wide range of reasons, including but
not limited to, self-expression, leisure and do-it-yourself (DIY) fashion. Overall,
demographic shifts in Canada are expected to constrain demand from this market
segment in coming years, causing women aged 25 to 44 to represent a likely
declining share of total industry revenue over the five years to 2025. Similarly, over
the five years to 2020, this segment has decreased as a proportion of industry
revenue.

Women aged 45 to 64

Women between the age of 45 and 64 make up the largest female market segment
for this industry, and are expected to account for 19.5% of industry revenue in 2020.
This is consistent with the fact that a large proportion of baby boomers are loyal

Fabric, Craft & Sewing Supplies Stores in Canada 45113CA May 2020

22 IBISWorld.com



customers of this industry. Most consumers in this market segment engage in arts
and crafts activities for leisure. They are frequent buyers of sewing supplies,
including various synthetic and nonsynthetic fabrics and yarns. Many consumers in
this market segment also buy knitting supplies, embroidery supplies and other
items used for decorating their freshly knit scarves, quilts and sweaters. IBISWorld
expects this market segment to become increasingly important in coming years, as
the Canadian population continues to age and a greater share of the substantial
baby-boomer generation enters this demographic range. Over the five years to 2020,
however, this segment has decreased as a share of industry revenue due to more
robust growth in the market segment of women aged 65 and older.

Women aged 65 and older

Women aged 65 and older are expected to account for 15.2% of industry revenue in
2020, with this market segment comprising the most frequent buyers of the
industry's sewing supplies due to consumers in this market regularly engaging in
knitting and quilting activities for leisure. Industry revenue generated from this
segment has increased strongly over the past five years, and IBISWorld expects this
pattern to continue over the coming years due to the aging of the Canadian
population as a whole. This segment mostly consists of retirees living on fixed
income and government benefits with relatively stable, and in most cases, inflation-
indexed incomes, which do not provide the impetus for large changes in
consumption patterns unless these changes happen in response to an external
event (e.g. a recession or a large change in interest rates).

Men

Male consumers are estimated to account for the remaining 27.2% of industry
revenue in 2020. As these consumers account for a relatively small portion of
spending across all major product categories that are offered by this industry,
IBISWorld expects revenue generated by this segment to have decreased over the
past five years and to further fall over the five years to 2025, despite the aging of
the Canadian population.

International
Trade

Exports in this industry are  Low and Steady

Imports in this industry are  Low and Steady

Due to the service-based nature of the Fabric, Craft and Sewing Supplies Stores
industry in Canada, the industry itself does not engage in international trade.
Instead, the international trade of fabrics and other industry-relevant products is
recorded at the upstream manufacturing level. Additionally, many stores import
fabrics and other raw materials from various emerging economies such as China,
Indonesia and Vietnam, where labour costs are comparatively low. However, the
value of these transactions is also excluded from the industry's trade statistics.
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Business
Locations
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Since everyday consumers account for an overwhelming proportion of the revenue
generated by the Fabric, Craft and Sewing Supplies Stores industry in Canada, the
geographic distribution of industry establishments largely mimics the distribution of
the overall Canadian population.

For instance, Ontario is Canada's most populous province and also contains the
greatest share of industry establishments, accounting for an estimated 38.8% of
the Canadian population and 37.7% of all industry locations in 2020. Toronto, the
largest city in Ontario, is expected to account for the largest proportion of industry
establishments in the province. Quebec is the second-largest province in Canada
and is home to an estimated 22.5% of the nation's population, as well as an
estimated 17.9% of industry establishments. Within Quebec, Montreal, Canada's
second-largest city, is expected to account for the bulk of locations found in this
province. Lastly, British Columbia, which is Canada's third-largest province by
population, also accounts for the third-largest concentration of industry
establishments. In fact, data from Statistics Canada indicates that British Columbia
accounts for 17.6% of industry establishments in 2020, with Vancouver housing the
vast majority of the province's establishments.

 

Fabric, Craft & Sewing Supplies Stores in Canada 45113CA May 2020

24 IBISWorld.com



 

Fabric, Craft & Sewing Supplies Stores in Canada 45113CA May 2020

25 IBISWorld.com



Competitive Landscape
Market Share
Concentration

Concentration in this industry is  Medium

The Fabric, Craft and Sewing Supplies
Stores industry in Canada is characterized
by a moderate level of market share
concentration. The Michaels Companies
Inc. (Michaels), the largest player in the
industry, is expected to account for 53.5%
of the industry's total revenue in 2020. At
the same time, the vast majority of the
industry's operators are significantly
smaller than Michaels, meaning that the
industry itself is largely composed of
small-scale operators primarily serving
their local communities. In fact, according
to the latest data available from Statistics
Canada, nonemploying entities are
estimated to account for 57.9% of the
industry's total establishments, and over half the industry's employing entities
(56.0%) employ fewer than five workers in 2020.

Over the five years to 2020, market share concentration has remained relatively
stable as industry leader Michaels has leveraged its economies of scale to
minimize costs and therefore pass along lower product selling prices to its
customers. As a result, Michaels' revenue growth has outpaced that of its smaller
competitors during the five-year period. Moving forward, IBISWorld expects the
industry to consolidate further, as Michaels continues to pursue initiatives aimed at
improving productivity and expanding profitability.

Fabric, Craft & Sewing Supplies Stores in Canada 45113CA May 2020

26 IBISWorld.com



Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this
industry are:

Ability to attract local support/patronage: Most industry establishments are single-

location, nonchain operators that cater to their localized demand, making local support for

their operation an extremely important factor.

Access to niche markets: Niche markets for this industry tend to purchase high-cost and

high-margin items. To sustain profitability and diversify risk, it is essential for industry

operators to tap into such niche markets.

Attractive product presentation: Impulse buying is one of the main ways industry

operators tend to encourage consumers to purchase additional products, and impulse

purchases are greatly influenced by packaging and promotion.

Ensuring pricing policy is appropriate: Demand for industry items is highly price elastic.

Hence, changes in price can have great consequences for revenue. Therefore, ensuring an

appropriate pricing policy is essential for retaining customers.

Cost Structure
Benchmarks

Profit

Industry profit, measured as earnings before
interest and taxes, is expected to account for
13.4% of industry revenue in 2020, up from
11.9% in 2015. Over the five years to 2020,
decreases in industry revenue have been
augmented primarily by an overall decline in per
capita disposable income, prompting an
increasing trend of industry exit among
unprofitable operators. Profit has increased over
the past five years, however, for operators that
have chosen to remain in the industry.
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Profitability is also anticipated to remain
relatively strong over the five years to 2025, and
is forecast to decrease only marginally, as
improving economic conditions and favourable
shifts in Canadian age demographics drive
industry revenue growth, thus bolstering
industry profitability over the next five years.

Wages

In 2020, wages are estimated to account for
19.9% of industry revenue. Operators in this
industry often rely heavily on labour to provide
customer service, track inventory and process
transactions. At the same time, companies can
manage labour costs through the use of part-
time workers and management software that
automates certain industry operations. In
particular, flexible workforces enable companies
to adjust their employment levels and wage
expenditures in line with shifting consumer
demand. Over the past five years, the portion of
industry revenue that is dedicated to wages has
remained stable, although operators have
increasingly sought to ensure that their staff
levels are in line with consumer demand, so that
demand for industry products may be
adequately met by the industry's overall
workforce.

Purchases

Purchases are expected to account for 50.1% of
industry revenue in 2020, and have remained
stable as a share of revenue over the past five
years. Generally, purchase costs tend to differ
significantly among industry operators
depending on the kinds of items purchased, a
company's core line of business and the scale of
its operations. Over the five years to 2025,
IBISWorld expects industry purchase costs to
increase along with an anticipated increase in
the world price of cotton during the same
period.
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Depreciation

Most medium- to large-scale industry operators
use technology and capital to minimize wage
costs and improve labour productivity. In 2020,
the depreciation of these capital assets is
estimated to account for 1.1% of revenue.

Marketing

Similar to depreciation, expenses on marketing
and advertising initiatives are not expected to
account for a high proportion of industry
revenue for the average industry operator. In
2020, marketing expenses are expected to
account for just 1.3% of industry revenue.
IBISWorld expects media and advertising
campaigns to remain a constant feature of this
industry in the years to come due to their
importance for the broader retail sector more
generally, as the industry's market saturates and
operators compete on metrics other than price.

Rent

Industry expenses on rent can vary considerably
according to the size and location of a particular
store. Industry operators are generally located in
easily accessible commercial areas to attract
consumers. However, expensive real estate
markets in major cities and other highly
commercial locations may cause small retailers
to rent their premises as opposed to owning
them outright. For these operators, rent costs
account for a relatively large proportion of
revenue as they experience the added cost of
monthly rent. In contrast, rent often represents a
relatively small cost for independently owned
stores located in rural areas. In 2020, average
industry expenses on rent are estimated to
account for 5.1% of revenue.
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Utilities

Similar to rent, industry expenses on utilities can
vary considerably from store to store. For a
larger store, utility expenditures on necessities
such as heat and air conditioning, as well as
plumbing, electric and so on, are likely to
outweigh these same expenditures for a smaller
store. Likewise, utility expenditures for operators
located in rural areas are likely to account for a
relatively small proportion of revenue in
comparison with a store located in a more
cosmopolitan, urban area. In 2020, expenses on
utilities are estimated to account for 1.2% of
industry revenue.

Other Costs

Other common expenses for industry operators
include, but are not limited to, insurance
premiums, security costs, legal fees,
transportation costs and other administrative
expenses. Collectively, these miscellaneous
costs borne by the industry's operators are
expected to account for the remaining 7.9% of
industry revenue in 2020.

Basis of
Competition

Competition in this industry is  High and Increasing

Internal competition

The Fabric, Craft and Sewing Supplies Stores industry in Canada is
characterized by a high degree of internal competition.

Industry operators compete on a wide variety of factors, including price, variety of
products offered, quality, in-store experience, operational efficiency and marketing.
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Since most industry products are manufactured abroad in China, Indonesia,
Vietnam, Cambodia and Malaysia, it is extremely important for industry operators to
first establish and then maintain reliable supply chains originating from those
countries. As of the time of this writing, it is unclear how the emergence and
subsequent proliferation of COVID-19 (coronavirus) will affect operators' supply
chains in the long run. However, the risk of supply chain disruptions in the short run
is high due to China's status as the most affected country from the coronavirus
outbreak.

Further, operators with the most reliable and cost-effective suppliers experience a
greater degree of operational efficiency, which manifests in lower purchasing costs.
These can then be passed on to consumers in the form of lower product prices, or
kept as profit by the companies themselves. However, price competition is
becoming less important relative to operational efficiencies and customer retention
as the industry consolidates and saturates. To this end, some companies have
installed high-end machinery in their stores to help customers design and
customize their items, such as quilts and pottery, on-site. Additionally, many
industry operators have increased their expenditure on marketing and advertising,
and many have also tried to offer a more diverse range of products to increase the
amount of money spent by an individual customer at a single location. IBISWorld
expects this industry to become more competitive over the five years to 2025.

External competition

This industry competes for consumers' limited time and resources
in comparison with other leisure-related activities, including
outdoor sports and entertainment and video games.

In recent years, younger generations of children have increasingly demanded toys
that are more adult-like and resemble smartphones, tablets and other such
electronics in both nature and function. As a result, the popularity of video games
and other technologies more generally has grown significantly over the five years to
2020. Similarly, due to its health benefits and the growing problem of obesity in the
developed world, an increased emphasis on outdoor activity has also increased the
amount of time children spend on outdoor sports and activities. These activities
and their relevant industries therefore directly compete with the Canadian Fabric,
Craft and Sewing Supplies Stores industry for children's and parents' time and
money. However, the industry possesses a competitive advantage in terms of
having a very diverse consumer base, ranging across three generations, at least one
of which, the baby boomers, is expected to remain a stable source of demand over
the next five years.

Barriers to Entry Barriers to entry in this industry are  Low and Steady
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Since setting up a small-scale operation
requires little capital investment, the
Fabric, Craft and Sewing Supplies Stores
industry in Canada experiences low
barriers to entry. Moreover, the level of
technological change in the industry is
low, making it relatively easy for new
players to enter the market. Additionally,
there are few industry-specific
regulations or legal requirements that
could prevent an operator from entering
the industry.

At the same time, the industry is fiercely competitive. Although competition is not
generally classified as a barrier to entry, the presence of well-established
companies that benefit from economies of scale, superior purchasing power and
other competitive advantages can make it extremely difficult for small-scale players
to first enter the market and then remain profitable in the long run. For example,
most large-scale operators invest significantly in various capital equipment and a
unique in-store experience. These operators benefit from higher productivity levels
and are often able to increase their respective market shares either by acquiring
smaller operators or driving them out of business. Maintaining strong and reliable
links with the international supply chain is also important for operators attempting
to remain profitable in this industry. Aspiring operators may find it challenging to
develop links with international and third-party suppliers, and existing operators
may also prove a hurdle in this regard due to ongoing channel conflict.

Barriers to entry checklist
Competition High

Concentration Medium

Life Cycle Stage Decline

Technology Change Medium

Regulation & Policy Light

Industry Assistance Low

Industry
Globalization

Globalization in this industry  Medium and Increasing

The Fabric, Craft and Sewing Supplies Stores industry in Canada experiences a
moderate level of globalization, as the majority of industry items are manufactured
offshore due to the cost advantage that is frequently experienced by offshore
manufacturers with operations in developing countries. Supply chains in the
industry range from downstream manufacturers in developing countries to foreign
and local wholesalers and, finally, to industry operators. Some of the industry's
operators also have direct sourcing agreements with third-party manufacturers.
Additionally, the largest player in the industry, the Michaels Companies Inc., is
based in the United States and is expected to account for over half the industry's
total revenue in 2020. As of the time of this writing, it is unclear how the emergence
and subsequent proliferation of COVID-19 (coronavirus) in the first quarter of 2020
will affect the industry's global operations. However, the threat of supply chain
disruptions is possible in the short term should the industry source its materials
from a range of currently affected countries.
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Major Companies
 

 

Major Players THE MICHAELS COMPANIES INC.

Market Share: 53.5%

The Michaels Companies Inc. (Michaels) is
the leading arts and crafts retailer in North
America. Initially founded as Michaels in 1973
and headquartered in Irving, TX, the company
now operates over 1,250 Michaels stores
across the United States and Canada, with an
average of 1,672.0 square metres of selling
space per store. In addition to its flagship
Michaels brand, the company also offers three
other brands, including Aaron Brothers
Custom Framing, a framing store within a
store located in individual Michaels stores; Artistree, a second type of framing store
that differs from Aaron Brothers Custom Framing by providing higher-quality and
custom-made framing materials; and Darice, a strictly wholesale distributor to the
crafting, gifting and decor industries. Aside from the retail and wholesale divisions
outlined above, Michaels also operates seven distribution centres across the United
States meant to supply Michaels stores with merchandise. Out of the 47,000 people
working at Michaels as of 2018 (year-end February, latest data available), 35,000 of
them are employed on a part-time basis. Despite the privatization of Michaels in
2006 on the part of Bain Capital Partners LLC and the Blackstone Group LP, the
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company has continued to file annually with the US Securities and Exchange
Commission. In 2014, Michaels once again went public under the NYSE ticker, MIK.
In 2018 (latest data available), the company reported earning $6.8 billion in total
company-wide sales.

Currently, the Michaels product line consists of more than 40,000 items, including
art and hobby supplies, decor frames, needlecraft kits, seasonal products and silk
and dried flowers. According to the company's latest annual report, Canadian
operations accounted for an estimated 9.3% of Michaels' global net sales in 2018.
Furthermore, according to data from the same annual report, Michaels also
attributes an estimated 48.0% of its revenue to the sale of industry-relevant general
craft supplies.

Financial performance

Over the five years to 2020, Michaels' industry-relevant revenue is projected to
increase at an annualized rate of 0.8% to $303.3 million. During the same period,
the company's operating profit, defined as earnings before interest and taxes, is
expected to decrease at an annualized rate of 8.7%, reaching an estimated $27.1
million in 2020. As the largest major player in the Fabric, Craft and Sewing Supplies
Stores industry in Canada, Michaels has been able to leverage its economies of
scale to minimize operational costs, and is relatively insulated from larger declines
in operating profit compared with many of the industry's smaller players. The
company has, in turn, used its inherent cost savings to boost investment in
technology, such as automated inventory control systems and radio-frequency
identification. These developments have contributed to the company's increased
productivity, which is reflected by its relatively strong financial performance over
the five years to 2020 despite the company's declines regarding its operating
income.

The Michaels Companies Inc. (industry-relevant operations) - financial
performance*

Year** Revenue Growth Operating profit Growth
($m) (% change) ($m) (% change)

2015-16 291.8 N/C 42.8 N/C
2016-17 305.1 4.6 42.1 -1.6
2017-18 321.3 5.3 44.1 4.8
2018-19 303.6 -5.5 32.5 -26.3
2019-20 290.7 -4.3 26.8 -17.7
2020-21 303.3 4.4 27.1 1.4

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end February (Figures are converted from USD to CAD)
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FABRICLAND

Market Share: 5.9%

Fabricland is Canada's largest fabric retailer.
The company was first founded in 1968 upon
the opening of a single store location at
Queen and Roncesvalles in Toronto. This store
carried the most popular fabrics of the 1960s
at discount prices, with its selection of
available fabrics unmatched elsewhere across
the city during that time. From the success of
its original location, Fabricland subsequently
expanded into more of a warehouse concept
by upping its fabrics inventory and diversifying
its range of operations into sewing notions and accessories, so that the store's
customers could acquire all of their crafting needs from a single Fabricland
location.

Although the company's first location remains open in 2020, Fabricland has since
opened over 100 stores across Canada. Fabricland carries broadcloth, flannelette,
arctic fleece, cottons and blends, in addition to trims, sewing notions, patterns and
accessories. The company also stocks its stores with drapery and upholstery
fabrics for home decoration and redecoration purposes. Fabricland is a privately
held subsidiary of House of Fabrics Inc., which itself is owned by Jo-Ann Stores Inc.
Aside from its retail endeavours, Fabricland now offers sewing classes at many of
its locations, in addition to decor and other special interest workshops at select
locations. The company also operates a sewing club, the Sewciety Sewing Club,
with club members receiving regular discounts between 20.0% and 50.0% on
almost all of Fabricland's products. At the same time, the company is cognizant of
consumer preferences toward easy and affordable “no-sew” decorating options. To
accommodate the less craft-savvy consumer, Fabricland has unveiled a collection
of ready-to-hang drapery products, with nearly 400 different styles in stock to
choose from. Lastly, the store offers some non-industry-relevant products, including
bedding and bedding accessories, shower accessories (e.g. shower curtains) and
decorative home accessories.

Financial performance

Due to Fabricland's status as a privately held corporation, specific financial
information regarding Fabricland's range of operations is not available for the
public's consumption. However, IBISWorld analysis indicates that Fabricland's
industry-relevant revenue has increased at an annualized rate of 0.9% over the five
years to 2020, totalling an estimated $33.8 million. However, Fabricland's operating
profit has not fared nearly as well during the same five-year period. Instead,
Fabricland's operating profit, defined as earnings before interest and taxes, has
decreased at an annualized rate of 8.6% to $3.0 million over the five years to 2020.
Despite its failure to increase its returns over the past five years, IBISWorld
nevertheless expects Fabricland to continue solidifying its status as a dependable
major industry player in the years to come, primarily supported by a rapidly
expanding network of retail stores.
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Fabricland (industry-relevant operations) - financial performance*
Year Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2015 32.3 N/C 4.7 N/C
2016 33.1 2.5 4.6 -3.5
2017 32.7 -1.2 4.5 -1.7
2018 33.0 0.7 3.5 -21.4
2019 33.5 1.5 3.1 -12.7
2020 33.8 1.0 3.0 -1.9

Source: IBISWorld
Note: *Estimates

Other Players COTTON CANDY QUILTS AND SEWING

Located in Grande Prairie, AB, Cotton Candy Quilts and Sewing is highly
representative of the type of localized, small-scale operators that constitute a
significant share of the market for fabric and sewing supplies in Canada. While the
company nonetheless specializes in selling industry-relevant products such as
fabrics, patterns and sewing machines, Cotton Candy Quilts and Sewing also
generates its revenue through a variety of value-added services, including sewing
machine services and sewing classes. Overall, the company employs fewer than
four workers and generates less than $1.0 million in industry-relevant revenue in
2020, corresponding to a market share of less than 1.0%.
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Operating Conditions
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Capital Intensity The level of capital intensity is  Low

The Fabric, Craft and Sewing Supplies Stores
industry in Canada is characterized by a low
level of capital intensity. In 2020, the typical
industry operator is expected to allocate only
$0.06 to capital investments for every $1.00
spent on labour inputs. Common capital
expenditures in industry include the purchase
of the various types of machinery used in
these stores. For example, point-of-sale
systems, cash registers, bar code scanners
and fabric and pottery customization
machinery are all regularly used by industry
employees in not only checking customers out
of the store upon the completion of their
shopping experience, but also assisting
customers with their crafting needs in-house.
Moreover, investments in computers,
software, inventory control systems, fixtures
and fittings are made regularly on the part of
industry operators to improve the overall
ambience of stores. Since most industry
employees are hired on a part-time basis,
most establishments are managed by fewer
than four employees. Nevertheless, spending
on wages remains high relative to spending on capital. Since the overwhelming
majority of industry operators consist of small enterprises, they are generally unable
to justify large-scale investments in technology, which limits the industry's overall
degree of capital intensity.

Technology And
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruption Description

High
Innovation
Concentration

Likely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

High Ease of Entry Likely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies
to use.

High Rate of Entry Likely

Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.

Low
Rate of
Innovation

Unlikely
A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the
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Level Factor Disruption Description

industry increases the likelihood of a
disruptive innovation occurring.

Very Low
Market
Concentration

Very Unlikely

A ranked measure of the largest core
market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

The rate of new patent technologies entering the industry is low, which limits the
potential for innovations. A low rate does not mean that innovations cannot occur,
just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests
that industry operators have exposure to potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new
entrants. An accommodative structure can create a situation where small entrants
can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the
industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread
of market segments suggests that there are limited entry points other than those
already served my incumbent operators.

Operators in the Fabric, Craft and Sewing Supplies Stores industry
in Canada experience a disruption to their range of daily operations
due to various technological advances on the part of competing
industries.

More specifically, online retailers have emerged as the most significant source of
competition for the industry, as is the case with most other retail industries. This
includes shopping sites created by companies such as Amazon.com Inc. that aim
to make purchasing industry products easier for interested consumers, as they can
do this not only from the comfort of their homes, but can also have the items
delivered directly to them. Furthermore, online marketplaces marketed toward
individuals that enjoy crafting activities, such as Etsy, are centred around the selling
of handmade items and craft-oriented supplies, and enable any individual to set up
their own Etsy store from which the general public can shop. More often than not,
these types of sites have accompanying smartphone apps that make it easier than
ever for users to access the sites on the go, further disrupting the traditional
storefront model employed by the Canadian Fabric, Craft and Sewing Supplies
Stores industry.

The level of technology change is  Medium

The Fabric, Craft and Sewing Supplies Stores industry in Canada has
remained largely unaffected by technological change in recent
years.
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Nevertheless, the industry has benefited from several advances in technologies
used across the retail sector in aggregate, including the introduction of scanning
cash registers, electronic data interchange (EDI) systems, radio frequency
identification and automated inventory control systems. By incorporating these
advances, retailers have thus been able to accurately record and ultimately better
control their merchandising and distribution efforts, in addition to overall sales and
stock markdowns. This is usually done via point-of-sale (POS) systems. Bar code
scanning in particular has brought higher labour productivity for industry operators
while also providing these retailers with greater control over the distribution of
goods and fewer errors along the supply chain.

Recent advances in technology have further changed the ways in which consumers
shop for industry goods. Larger players in the industry have used the resources
available to them to establish their own online pages and mobile phone
applications to sell fabric, craft and sewing supplies. This in turn has somewhat
exacerbated the degree of internal competition that exists among industry players,
as consumers now possess an alternate path at their disposal to learn about,
access and purchase industry items if they do not wish to visit a retail location.

Revenue Volatility The level of volatility is  Low

Note: Revenue growth and decline reflective of 5-year annualized trend. Y-axis is in
logarithmic scale. Y-axis crosses at long-run GDP. X-axis crosses at high volatility
threshold.

The Fabric, Craft and Sewing Supplies Stores industry in Canada has
experienced a low degree of revenue volatility over the five years to
2020, with revenue fluctuating an average of 2.8% year-over-year
over the five years to 2020.

Overall, shifts in consumer preferences act as the primary drivers of revenue
volatility regarding this industry. These shifts include changes in fashion or the
popularity of certain activities, such as outdoor sports, in relation to arts and crafts.
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The industry also experiences seasonal variations in its revenue, with the majority
of industry establishments generating the bulk of their earnings during the holiday-
centric winter months. Revenue volatility may also stem from changes in per capita
disposable income, which translates into changes in consumers' buying power and
patterns. Usually, a decline or an expected decline in disposable income leads to
large declines in revenue. Moving forward, the degree of volatility in this industry's
revenue growth is projected by IBISWorld to remain modest, as anticipated
increases in per capita disposable income are expected to result in steady demand
for industry products.

Regulation &
Policy

The level of regulation is  Light and is Steady

The Fabric, Craft and Sewing Supplies Stores industry in Canada
falls under the purview of all legislation governing the retail industry
in Canada.

Relevant regulatory authorities and statutes include the Competition Bureau, which
is responsible for regulating all competition and antitrust-related market activity.
Furthermore, this bureau enforces the Consumer Packaging and Labelling Act,
which requires accurate as well as meaningful product labels. The Textile Labelling
Act is also applicable to this industry due to its selling of fabric; the act sets forth
specific requirements for the packaging and labelling of textile products.

Since the industry employs individuals to work in industry-relevant craft retail stores
across the country, industry operators are therefore subject to the labour laws
established by the office of the Minister of Employment, Workforce Development
and Labour. This position is itself subordinate to the office of Employment and
Social Development Canada. The industry is required to comply with national and
provincial minimum wage laws, as well as the relevant rules and regulations
responsible for outlining appropriate working conditions alongside suitable health
standards and workplace benefits. Lastly, the industry is subject to the provisions
set forth by the Canada Consumer Protection Safety Act (CCPSA). The CCPSA
effectively delineates outlawed raw materials due to their potential toxicity, such as
lead-based paint. Some of these materials may be used in the production of
industry items such as paint, glitter, gypsum plaster and clay, with the latter two
used in the production of pottery.

Industry
Assistance

The level of industry assistance is  Low and is Steady

Although the Fabric, Craft and Sewing Supplies Stores industry in
Canada does not directly benefit from any specific government
assistance or protection, there are many industry associations and
nonprofit organizations that provide industry operators with various
forms of assistance.
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These primarily include, but are not limited to, the Craft and Hobby Association, the
Canadian Crafts Federation and Craft Ontario, which is officially recognized as the
Ontario Crafts Council. These associations organize conferences and encourage
industry best practices, in addition to orchestrating networking forums for suppliers
and downstream retailers and conducting research on market trends and consumer
attitudes, with the latter available for the benefit of all association members.
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Key Statistics
Industry Data

Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Total retail
sales

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2011 594 182 1,942 1,824 5,256 N/A N/A 114 N/A 427
2012 568 177 1,770 1,673 5,013 N/A N/A 109 N/A 432
2013 563 188 1,793 1,693 4,981 N/A N/A 110 N/A 439
2014 562 186 1,754 1,658 4,927 N/A N/A 113 N/A 453
2015 598 197 1,733 1,641 4,822 N/A N/A 119 N/A 459
2016 609 203 1,731 1,636 4,970 N/A N/A 115 N/A 477
2017 587 206 1,670 1,584 4,936 N/A N/A 116 N/A 504
2018 581 197 1,728 1,642 4,931 N/A N/A 116 N/A 514
2019 579 197 1,709 1,623 4,902 N/A N/A 115 N/A 522
2020 574 197 1,698 1,613 4,866 N/A N/A 114 N/A 526
2021 567 195 1,682 1,598 4,818 N/A N/A 113 N/A 533
2022 560 192 1,668 1,586 4,773 N/A N/A 112 N/A 541
2023 554 189 1,656 1,574 4,733 N/A N/A 111 N/A 551
2024 550 188 1,646 1,565 4,703 N/A N/A 110 N/A 560
2025 548 186 1,641 1,560 4,680 N/A N/A 110 N/A 571

Annual Change
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Total retail

sales
(%) (%) (%) (%) (%) (%) (%) (%) (%) (%)

2011 5.87 30.1 0 0 1 N/A N/A 6.97 N/A 1.51
2012 -4.38 -2.80 -9 -8 -5 N/A N/A -3.71 N/A 1.17
2013 -0.99 6.26 1 1 -1 N/A N/A 0.36 N/A 1.69
2014 -0.15 -0.96 -2 -2 -1 N/A N/A 3.19 N/A 3.11
2015 6.38 5.63 -1 -1 -2 N/A N/A 5.03 N/A 1.41
2016 1.80 3.19 -0 -0 3 N/A N/A -3.54 N/A 3.94
2017 -3.57 1.18 -4 -3 -1 N/A N/A 0.95 N/A 5.72
2018 -1.06 -4.29 3 4 -0 N/A N/A -0.26 N/A 1.91
2019 -0.35 0.25 -1 -1 -1 N/A N/A -0.52 N/A 1.52
2020 -0.90 0.00 -1 -1 -1 N/A N/A -0.79 N/A 0.83
2021 -1.23 -1.42 -1 -1 -1 N/A N/A -1.06 N/A 1.25
2022 -1.19 -1.44 -1 -1 -1 N/A N/A -0.98 N/A 1.55
2023 -1.11 -1.36 -1 -1 -1 N/A N/A -0.90 N/A 1.72
2024 -0.62 -0.80 -1 -1 -1 N/A N/A -0.64 N/A 1.79
2025 -0.48 -0.64 -0 -0 -0 N/A N/A -0.46 N/A 1.86

Key Ratios
Year IVA/Revenue Imports/Demand Exports/Revenue Revenue per

Employee
Wages/Revenue Employees per

estab.
Average Wage

(%) (%) (%) ($'000) (%)
2011 30.7 N/A N/A 113 19.1 2.71 21,594
2012 31.2 N/A N/A 113 19.2 2.83 21,803
2013 33.4 N/A N/A 113 19.5 2.78 22,024
2014 33.2 N/A N/A 114 20.1 2.81 22,975
2015 32.9 N/A N/A 124 19.9 2.78 24,658
2016 33.4 N/A N/A 122 18.8 2.87 23,078
2017 35.0 N/A N/A 119 19.7 2.96 23,460
2018 33.9 N/A N/A 118 19.9 2.85 23,423
2019 34.1 N/A N/A 118 19.9 2.87 23,439
2020 34.4 N/A N/A 118 19.9 2.87 23,428
2021 34.3 N/A N/A 118 19.9 2.86 23,412
2022 34.2 N/A N/A 117 20.0 2.86 23,402
2023 34.2 N/A N/A 117 20.0 2.86 23,389
2024 34.1 N/A N/A 117 20.0 2.86 23,389
2025 34.0 N/A N/A 117 20.0 2.85 23,397
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Additional Resources
Additional
Resources

Association for Creative Industries
http://www.craftandhobby.org

Canadian Crafts Federation
http://www.canadiancraftsfederation.ca

TRIBLIVE
http://www.triblive.com

Colliers International
http://www.collierscanada.com

Statistics Canada
http://www.statcan.gc.ca

Millennial Marketing
http://www.millennialmarketing.com

Industry Jargon BABY BOOMER
A consumer born between 1946 and 1964. This demographic accounts for a major

proportion of the population.

BIG-BOX STORE
A retail store that is differentiated by its sheer size and large range of products, including

electronics, households goods and other consumer products.

DO-IT-YOURSELF
A category of customers that includes homeowners who purchase products and complete

their own projects.

NOTION
A small lightweight item for household use, such as needles, buttons and threads.

OFF-THE-RACK
Clothing purchased from retail stores that is not constructed or altered to fit an individual’s

specifications. It is ready made as opposed to made to order.

POINT-OF-SALE (POS)
A system used at checkout in retail stores involving computers and cash registers to

capture transaction data at the time and place of sale.
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SAME-STORE SALES
A retail measure used to assess the true performance of retail outlets by taking out the

effect of new store openings and only looking at the sales growth of existing stores.

Glossary Terms BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low

barriers mean it is easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with

that spent on labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital

intensity. High capital intensity is more than $0.333 of capital to $1 of labour; medium is

$0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of capital for every $1 of

labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation

using the current year (i.e. year published) as the base year. This removes the impact of

changes in the purchasing power of the dollar, leaving only the "real" growth or decline in

industry metrics. The inflation adjustments in IBISWorld’s reports are made using Statistics

Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of

origin. It is derived by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors,

partners, managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise

consists of one or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single

physical location where business is conducted or where services or industrial operations are

performed. Multiple establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers

abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in

Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is

considered high if the top players account for more than 70% of industry revenue. Medium

is 40% to 70% of industry revenue. Low is less than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies

on production; all other operating income from outside the firm (such as commission

income, repair and service income, and rent, leasing and hiring income); and capital work

done by rental or lease. Receipts from interest royalties, dividends and the sale of fixed

tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods

and services used in production. IVA is also described as the industry's contribution to GDP,

or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to

domestic demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high

is more than 20%. Imports/domestic demand: low is less than 5%; medium is 5% to 35%;

and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an

industry's life cycle by considering its growth rate (measured by IVA) compared with GDP;

the growth rate of the number of establishments; the amount of change the industry's

products are undergoing; the rate of technological change; and the level of customer

acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are

mostly set up by self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s

profitability. It is calculated as revenue minus expenses, excluding interest and tax.
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REGIONS
Prairies | AB, SK, MB

Atlantic | NB, NS, PE, NL

Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of

the past five years. Volatility levels: very high is more than ±20%; high volatility is ±10% to

±20%; moderate volatility is ±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry information
you need – fast
With our trusted research covering thousands of global industries, you’ll get a quick and intelligent overview of any industry
so you can get up to speed in minutes. In every report, you’ll find actionable insights, comprehensive data and in-depth
analysis to help you make smarter, faster business decisions.If you're not yet a member of IBISWorld, contact us at
+1-800-330-3772 or info@IBISWorld.com to learn more.

Disclaimer

This product has been supplied by IBISWorld Inc. ('IBISWorld') solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person with
regard to the completeness or accuracy of the data or information contained herein, and it accepts no responsibility and
disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or
incurred by any other person resulting from the use of, or reliance upon, the data or information contained herein.
Copyright in this publication is owned by IBISWorld Inc. The publication is sold on the basis that the purchaser agrees not
to copy the material contained within it for other than the purchasers own purposes. In the event that the purchaser uses or
quotes from the material in this publication - in papers, reports, or opinions prepared for any other person - it is agreed that
it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.

IBISWorld.com +1-800-330-3772 info@IBISWorld.com
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